SAFe" for Lean Enterprises

A LARGE SOLUTION
m Solution ( N
Enterprise Government WSJF oeme @ @

Enabler

g g Capability g g

| ¢ Variable Compliance
N
N

Vision

Kanban

=
[
I =
- = |-
[ AA Fixed MBSE ELE

Solution Solution -y —Set-Based NFRs
Arch/Eng Mgmt

Solution Backlog SOLUTION | — -
oy ¢ Supplier ¢

(]
Enterprise ‘
Solution STE
Delivery Milestones
o ntin Deliv Pipelin
Busi Customer Centr|C|ty WSIF Continuous De ery pe € ESSENTIAL
usiness £ @ _ L < N < .
Owners MBS : - Solution A
i —|Cs e Sl A — S
C = = — y f@ Shared
: X e N ¥ N > Services
Agile & OO Program Backlog Continuous Continuous Continuous Solut
Product System Product Design Thinking Exploration Integration Deployment C‘;:“t'e‘)’(?
Delivery Arch/Eng  Mgmt P P- PP -¥- ReleaseonDemand 99 -9 -9 -9 9
A e ® O O A e O e O )
R*E XP System Demos System Demos
* Plan .
; > » Execute »CD{ »CDq &/
: a=p * Review g o = o I DevOps
Team and Agile Teams Scrum * Retro NFRs <4 = < Al S
Technical Team Backlogs [ >~ s | \°» s
Aaqilit \/ T = B En T B
o nﬁﬁ' Product 2 (e |- _ Q
roduc
i i -
o Owner EEE Goals Iterations Goals Iterations Built-In
il - Pl Pl Quality
Scrum Kanban Pl Objectives

Master Metrics

Architectural Runway Leffingwell, et al. © Scaled Agile, Inc.

_I Core Il Lean-Agile SAFe ) Implementation > SPC

Business | Technology |

Principles ——s ROAAMap

— Values == Mindset

Lean-Agile Leadership

24 SAFe | S¢ateD acILE:




